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Foreword
2006 was a challenging and productive year for the Centre for Housing Research. It was a year that saw some important projects completed and the work of the Centre expanding in response to the need for detailed information to help plan and deliver a more customer-centred housing service.  

Previously known as the Housing Unit, the Centre changed its name in January to reflect its growing role in conducting and supporting housing research. During the year, the Centre published two complementary reports on regeneration – one is a policy review and the other good practice guidelines. The Centre published a detailed report in relation to the implementation of the Rental Accommodation Scheme. The format of its Newsletter also changed to make it more user-friendly. 

The Centre began collecting housing statistics from local authorities on behalf of the Department of the Environment, Heritage and Local Government from the first quarter of 2006 and it also progressed research in relation to Traveller-specific accommodation.  A housing research fellowship was initiated as was a housing researchers register.      

The Centre was pleased to enter into a partnership arrangement with the Private Residential Tenancies Board to manage a number of research projects on its behalf. In September 2006, the Centre, as part of the Action Programme to promote improvements in private rented accommodation standards, began a review and good practice guidelines to assist local authorities in their functions in this regard. It was also successful, with the School of Applied Social Science, UCD, in a bid to undertake research on the housing implications of greater ethnic and cultural diversity for the National Consultative Committee on Racism and Interculturalism (NCCRI).

Last year saw one of the busiest years for the Centre in terms of its training and information service to housing practitioners, with almost forty one training courses and two conferences delivered to over 1,120 participants. In addition to its on-going training courses, the Centre organised five information seminars on Part V of the Planning and Development Acts 2000-2006 in partnership with the Department of the Environment, Heritage and Local Government and the Affordable Homes Partnership, and developed new courses in negotiation skills for housing practitioners.

The Centre up-graded its website in 2006 to make it more user-friendly. The site contains copies of all the Centre’s publications and a diary of up-coming training and information events. 

I would like to take this opportunity to acknowledge the on-going support of the Centre’s financial supporters - the Department of the Environment, Heritage and Local Government and the local authorities - and also those who use the Centre’s services. I would like to thank the many housing practitioners around the country who have helped the Centre with various aspects of its work during the year and the members of the Housing Practitioners’ Network, in particular, for their expertise and support. The on-going administrative support provided to the Centre by the Institute of Public Administration is very much appreciated.  

I would like to thank fellow Board members for their contribution to the Centre’s work, and particularly Eddie Lewis who stepped down as Chair of the Centre in 2006. I would also like to thank David Silke and all the staff for their valued contribution to the work of the Centre over the last year.    

_______________

John Fitzgerald

Chairperson

Section One  Organisation

1.1  Background
The Centre for Housing Research was established as the Housing Unit in 1998, in response to one of the recommendations of the Housing Management Group. It changed its name to the Centre for Housing Research in 2006 to reflect its growing role in supporting evidence-based policy making and practice. The Centre is funded by the Department of the Environment, Heritage and Local Government and the local authorities.  It also generates funding from its training programme. The Centre is administered through the Institute of Public Administration (IPA).  

(insert picture of Minister Ahern at launch of Centre)

1.2 Objectives
The aim of the Centre is to improve the management of the social and affordable housing sectors through research and policy advice and the provision of training and information. It enables local authorities to develop a more responsive housing service and provides a focus for greater co-operation with the voluntary and co-operative housing sector and other social housing interests. The Centre has the following specific objectives: 

· Commission and conduct research in line with its strategic objectives  

· Work with others to identify housing practitioner training needs, and devise programmes and strategies in response  

· Promote a more strategic approach by local authorities to the delivery of their housing management services, having regard to the general policy framework  

· Develop links with the voluntary and co-operative housing sector  

· Promote best practice in housing management. 

The Centre consults with the Housing Forum, established under the Social Partnership Agreements, and supports five Regional Housing Practitioner Networks.
1.3  Management
The work of the Centre for Housing Research is overseen by a Board of Management appointed by the Minister for Housing and Urban Renewal, Mr Noel Ahern, TD.  
Membership of the Board in 2006 was as follows:

Eddie Lewis, Chairperson, Department of the Environment, Heritage and Local Government (until July 2006) 
John Fitzgerald, Chairperson, Department of the Environment, Heritage and Local Government (from July 2006)
Paul Kenny, Department of the Environment, Heritage and Local Government

Donal McManus, Irish Council for Social Housing

Dr Peter Humphreys, Institute of Public Administration
Anne O’Keeffe, County and City Managers Association (until May 2006)
Conn Murray, County and City Mangers Association (from May 2006)

David Silke, Centre for Housing Research

1.4  
Staff

The following staff worked in the Centre in 2006:
David Silke


Director

Patrick Shiels
Research and Information Specialist (resigned November 2006)

Dr Kasey Treadwell Shine
Researcher

Dermot Coates
Researcher (on secondment from the Office of the Comptroller and Auditor General)

Fiona Kane


Researcher (appointed September 2006)

Naomi Feely


Researcher (appointed September 2006)

Mary Bruton 
Administration and Training Manager (on secondment from the IPA)
Josephine Allison

Executive Assistant (on secondment from the IPA)
Elena Moore


Student placement (April–June 2006)
Section 2   Activities

This section describes the actions that were undertaken in 2006 to achieve the organisation’s objectives. The Centre’s research and policy advice activities are outlined first and this is followed by a description of its training and information activities for the year. 
2.1 Research and Policy Advice 

Research
The Centre published Supplementary Welfare Allowance, Rent Supplement: Implications for the Implementation of the Rental Accommodation Scheme. This study was commissioned by the Department of the Environment, Heritage and Local Government to inform the implementation of the Rental Accommodation Scheme. Based on administrative data, the research profiles and explains trends in take-up and duration of rent supplement claims and offers an insight into the effects of earlier reforms and more general changes in the economy and claimant profile. It also offers pointers as to the likely direction of future trends for the scheme. 
The Centre completed research on Low-Income Home Purchase in Ireland 1990–2003:  Profile, Policy and Issues. The research, which draws on almost 15,000 administrative cases, covers five low-income home ownership options – tenant purchase, mortgage allowance, local authority loans, shared ownership and the 1999 affordable housing scheme.  The report is due for publication in early 2007.

Since first quarter 2006, the Centre was given responsibility by the Department of the Environment, Heritage and Local Government for the collation and analysis of the social and affordable housing statistics, for inclusion in the Quarterly and Annual Housing Statistical Bulletins. 

A study on Traveller Accommodation was initiated in October 2005 and progressed throughout 2006. This study has three broad aims: firstly, to determine the overall position with respect to current management and maintenance of Traveller-specific accommodation; secondly, to examine ways to improve standards of management and maintenance; and thirdly to examine the conditions that shape the potential for ‘successful’ management and maintenance of Traveller-specific accommodation. The research involves mixed methods – literature reviews, case studies and interviews, the application of an indicator system and scenario testing. The research is scheduled for completion and publication in 2007.

In September 2006, the Minister for Housing and Urban Renewal, Noel Ahern, TD, announced an Action Programme to promote improvements in private rented accommodation standards. As part of this Programme, the Centre was requested to undertake a study of measures to promote improvement in private rented accommodation standards and develop good practice guidelines to assist housing authorities in their functions relating to the private rented sector with a view to achieving increased effectiveness, including more strategic and proactive approaches to enforcement. The Centre has initiated this study and established a Steering Group to advise the work, comprising:

John Larkin, Department of the Environment, Heritage and Local Government

PJ Timmons, Health Service Executive

Paul McGuiness, Longford County Council

Colm Smyth, Dublin City Council (Alternate: Michelle McNally, Dublin City Council)

Peter Clarke, Dublin Institute of Technology    
Eoin O’Sullivan, Private Residential Tenancies Board.
The Group met once in 2006. This work is due for completion in 2007.

During 2006, the Centre entered into an agreement with the Private Residential Tenancies Board to manage research on its behalf. In that year, on behalf of the PRTB the Centre:

· Commissioned two comparative literature reviews – one on Deposit Retention and the other on Third-Party Complaints Regarding Anti-Social Behaviour.
· Managed the award of the PRTB Post-Graduate Scholarship. The first award was made to Brian Portley, UCD School of Applied Social Science, for doctorate studies on Housing New Immigrants Communities in the Irish Private Rented Sector: Access, Choice and Integration.
· Undertook some analysis of rent databases to generate information on average rental levels.
· Commenced research on the Board’s Determination Orders.
Following a competitive tendering exercise, the Centre, in collaboration with UCD School of Applied Social Science, was awarded a research contract by the National Consultative Committee on Racism and Interculturalism (NCCRI) to undertake a piece of research on Considerations for Neighbourhood Planning, Housing Provision and Estate Management Policy Arising from Increased Ethnic and Cultural Diversity in Ireland. The project is due for completion in 2007.
The Centre launched a Post-Graduate Research Grants Scheme in 2006 to support a student to undertake a piece of research in keeping with the Centre’s aims with academic supervision. The first award under the scheme was made to Jacinta Cunneen to undertake a literature review on Tackling Anti-Social Behaviour: International Problems, Indigenous Solutions’.  The work will be supervised by Dr Brίd Quinn, Department of Politics and Public Administration, University of Limerick, and will be undertaken over the first six months of 2007.

Policy Advice 

In September, the Centre published Regenerating Local Authority Housing Estates: Review of Policy and Practice. This text  draws on Irish and international literature to examine why estates need to be regenerated, and how current policy and funding mechanisms impact on the task. Three case study areas – Moyross in Limerick, Knocknaheeny in Cork and Fatima Mansions in Dublin – provide practical experiences of undertaking estate regeneration. A Good Practice Guideline on this topic was also published by the Centre (see below).   

During the year, the Centre offered policy advice to the Department of the Environment, Heritage and Local Government on the following topics: a proposal for a new intermediate-income home ownership support; a proposal for a targeted refurbishment tax relief in support of the Rental Accommodation Scheme; some financial modelling on shared equity; and a proposal regarding a revised Disabled Person’s Grants Scheme.

In December, the Centre submitted to the Department of the Environment, Heritage and Local Government its second Interim Evaluation of the rollout of the Rental Accommodation Scheme (RAS).
2.2 Training and Information 

Training 

During 2006, the Centre ran 41 training events, attracting 1,120 delegates in total. The following courses were provided:

· Prevention and Management of Aggression and Violence. The aim of this course is to provide housing staff with the skills to recognise and avoid or pacify potentially violent or aggressive incidents. It is of particular relevance to staff with responsibility for combating anti-social behaviour, although increasingly a wide range of staff working in the housing field require skills of this type. 

· Dealing with Anti-Social Behaviour: Complaint to Court. The aim of this course is to enable participants to effectively and equitably investigate complaints regarding anti-social behaviour on local authority estates and to ensure that any legal action taken in such cases is successful.
· An Introduction to Property Inspection for Non-Technical Staff. This course has been designed to enable personnel from a non-technical background to undertake a basic property inspection, for example to inspect a repair, or a property that becomes void or is moving into the Rental Accommodation Scheme.
· Preventing and Combating Rent and Mortgage Arrears.  - The aim of this course is to give delegates an understanding of the legislation on  arrears recovery in respect of rent and mortgage arrears and a understanding of the causes and effects of debt.  It also covers methods of dealing with arrears, negotiating effective repayment arrangements and monitoring and reviewing repayment arrangements.
· Negotiating Skills for RAS Housing Officials. The aim of the course is to give participants an introduction to different negotiation techniques. However its main focus is practical. Participants work on specially designed case studies of scenarios they are likely to encounter in their negotiations with different types of private landlords.

· Designing and Facilitating Pre-Tenancy Training. The aim of this course is to enable those who deliver pre-tenancy training to develop the skills necessary to facilitate and deliver such training.  
The Centre runs scheduled courses on demand and in-house training on request.  The table below provides a breakdown of the number of courses provided and delegate numbers for 2006.
TRAINING AND SEMINARS 2006  (this table to go on a separate page) 
	SCHEDULED EVENTS
	Number Run
	Total  Delegates

	Prevention and Management of Aggression and Violence
	2
	28

	Dealing with Anti Social Behaviour – Complaint to Court
	3
	78

	An Introduction to Property Inspection for Non-Technical Staff
	4
	132

	Preventing and Combating Rent and Mortgage Arrears
	5
	122

	Negotiation Skills for RAS Housing Officials
	3
	63

	Designing and Facilitating Pre-Tenancy Training
	2
	45

	Part V Information Seminars
	5
	154



	Total scheduled events
	24
	622


	IN-HOUSE COURSES
	
	

	Prevention and Management of Aggression and Violence

Dublin City Council, Galway City Council, Kildare County Council, Leitrim County Council
	11
	175

	An Introduction to Property Inspection for Non-Technical Staff

Cork County Council, Waterford City Council
	2


	22



	Anti-Social Behaviour 

Clare County Council
	1
	11

	Designing and Facilitating Pre-Tenancy Training

South Dublin County Council
	1
	15

	Total in-house courses
	15
	223

	Total Training and Seminars 
	39
	845


	CONFERENCES
	
	

	Housing Practitioners Conference
	1
	223

	Local Authority Housing Engineers and Architects Conference
	1
	52

	Total conferences
	2
	275


	OVERALL TOTAL                                       41               1,120


In September, the Centre held its Annual Housing Practitioners’ Conference in Galway, attended by 223 delegates. The theme of the conference was Building Sustainable Communities:  Opportunities, Challenges, Delivery. Three main areas were covered in the conference: the policy context, dimensions of accommodation need and delivering sustainable communities. Copies of the conference presentations are available on the Centre’s website www.chr.ie. 

(Insert some pictures from the conference)

In December, the Centre organised a conference for local authority housing engineers and architects, which focused on current housing planning and design issues.   It also provided an opportunity for discussion and networking.
Information

In 2006 the Centre up-dated its website www.chr.ie.  The website provides information on all of the Centre’s activities in the areas of research and training (see the events calendar) as well as copies of all the Centre’s publications. 

Five information seminars were held around the country for local authority officials dealing with the implementation of Part V of the Planning and Development Act 2000-2004. The seminars marked the publication of Part V Resource Pack; Concluding Part V Agreements and were jointly organised by the Centre, the Department of the Environment, Heritage and Local Government and the Affordable Homes Partnership.  
The Centre added to its series of Good Practice Guidelines for housing practitioners with the publication of Regenerating Estates, Rebuilding Vibrant Communities.  This publication completes the Review of Policy and Practice also published in 2006 (see above), and provides checklists, ideas, practical solutions and possible approaches to good and best practice in the area of regeneration.  
Over the reporting period, the Centre published two editions of its Newsletter Housing Ireland. The Newsletter was redesigned in 2006 to a shorter format.  It includes up-dates on the Centre’s work programme and more general housing news.

The Centre also established a Housing Research, Policy and Consultancy Register, to act as a directory for those tendering, commissioning and conducting work in this area.  The register is free of charge and those interested can find the application form on the Centre’s website or by request from the Training and Information Section. 

Housing Practitioners’ Network

The Annual National Meeting of the Housing Practitioners’ Network took place in Tullamore on 14 June.  All five Networks were represented at the meeting, which was attended by 44 delegates. The programme for the meeting included: up-dates on the current activities of the Centre and of the Networks, consultation on the Housing Practitioners Annual Conference draft programme and a briefing from the Department of the Environment, Heritage and Local Government.
Gerry Naughton, Chair of the National Network, represented the Networks at the Housing Forum. 

2.3 Other Activities

The Centre initiated a Performance Management Development System (PMDS) in 2006.  An overview of the system was provided by the Human Resource Section of the Institute of Public Administration and this was followed by a training session on the PMDS process.  Role Profile Forms were completed.    

The Centre’s Director undertook the following additional activities: 
· Facilitated a day-long meeting of the Galway City Homeless Forum as part of the Council’s consultation process regarding the City’s Action Plan on Homelessness.
· Provided feedback on Meath County Council’s draft tenant lease. 
· Provided a workshop input on anti-social behaviour at a conference organised by Mayor Marie Fitzpatrick, Kilkenny Borough Council.
· Prepared a Proposal to Undertake an Evaluation of a pilot Community Warden Scheme for Limerick City Council. 

· Gave a conference presentation on Social Services for Social Inclusion (Ireland) at NUI, Cork
· Presented a paper on Estate Regeneration: Good Practice at the Conference of the Isles Creating Sustainable Communities through Regeneration Conference in Monaghan. 
· Spoke at the launch of the National Disability Authority’s Review of the Disabled Person’s Grant Scheme and Recommendations for Change. 

· Gave a workshop input at the Chartered Institute of Housing (Northern Ireland) Annual Conference Housing Matters , Belfast 7-8th November 2006.
· Gave a presentation to the Trinity College MSc in Social Research Methods class on housing research. 
· Liaised with the Private Residential Tenancies Board regarding common research interests. 
· Liaised with the National Consultative Committee on Racism and Interculturalism regarding research work on housing and ethnicity.

· Met with officials from the Equality Authority to discuss equality issues related to housing as a public service.

· Acted as Rapporteur to the Workshop on Older People as part of the Third Annual meeting of the NAPS Social Inclusion Forum organised by the National Economic and Social Forum.
· Attended the National Economic and Social Forum’s Plenary Meeting on Improving the Quality of Public Services. 

· Attended the launch of the Irish Council for Social Housing Community Housing Award 2005.

The Director also sat on the following groups: 

· The National Housing Forum 
· The Rental Accommodation Scheme National Advisory Group
· The HSE National Sub-Committee on Sheltered Housing for Older People 
· The National Council for Ageing and Older People’s Policy Standing Committee

· The National Council for Ageing and Older People’s Supportive Housing Research Committee
· The Combat Poverty Agency’s Policy Grants Scheme Advisory Panel.
Members of the Centre attended the following conferences:
·  The Annual European Network of Housing Researchers International Conference in Ljubljana, Slovenia 2-5 July 2006.  Co-presented a paper on Private Rented Housing Benefit in Ireland: Take Up, Claim Duration and Cost Trends, 2003–2005.  
·  The 50th International Federation for Housing and Planning World Congress in Geneva 10–13 September 2006. 
·   European Skills Symposium in Leeds (UK), hosted by the Academy for Sustainable Communities (ASC) in collaboration with URBACT (part of the EU URBAN Community Initiative Programme) and the European Urban Knowledge Network (EUKN).
·   European Housing Research Network conference Home Ownership in Europe: policy and research issues, 23– 24 November 2006, Technical University Delft, the Netherlands.  Presented a workshop paper on low-income home ownership.
In addition members of the Centre were involved in the following activities:
· Presentation on Social Housing to the Irish Council for Social Housing Certificate
· Attendance at meeting of the RAS Programme Managers Working Group.

· Meeting with Threshold regarding a research project on accommodation for
people living alone in the private rented sector and to develop a proposal for a private rented sector workshop to be included in the 2007 European Network of Housing Practitioners conference.
·      Meetings with an international network of researchers and practitioners
          (MOPAN).  
· Attendance at Combat Poverty Agency seminar, 'Social Capital and Quality of Life
          in Disadvantaged Urban Neighbourhoods: A Critical Analysis' on 6th September

          2006.
 
· Attendance at Focus Ireland conference on Building Housing or Creating Homes
· Attendance at IPA seminar for local authority researchers.
· Attendance at the launch workshops of two community profile research reports hosted by the NCCRI, one on Chinese students and one on Polish migrant workers.
· All members of the Centre’s staff have continued to liaise with Departmental officials and others as required.   
Section Three  Finance

Financial Statement for Year Ended December 2006


INCOME



 2005

   
 2006



Funding DoEHLG


293,350
  
325,000


Funding CCMA


      
160,350
  
167,000

Training and seminars

      
116,254
  
225,640


Commissioned work (DoEHLG)
  45,000

  75,000

DoEHLG EU Report


  22,159
      
    -- --


Private Residential Tenancies Board      -- --
              
  39,845







------------------------------------


TOTAL Income
  

637,113

832,485






------------------------------------

COSTS






Salaries

        
 
340,585

414,034.00


IPA Overhead



120,000
       
120,000.00

Fellowship scheme

  
   -- --
   

  10,000.00

Training and seminars
   
   
 63,043

145,327.00

Networks


     
        96
    
    1,982.38   

Research/Fieldwork

  
  28,788  
  
  14,617.78

DoEHLG EU Report

  
  22,159
      
      -- --

Advertising/Recruitment
     
  10,823

    8,635.31

Books/Subscriptions

    
    1,152
    
    2,502.64

Website and IT

   
    1,814
 
   12,047.31

Staff Development

   
  13,256  
    
     9,458.71

Publications/ Stationery
   
  33,397   
  
   55,566.95


Consultancy for PRTB


     -- --

   38,384.50

Miscellaneous

     

    1,211
       
       401.84


------------------------------------------


TOTAL Costs



636,324

832,958.42












Surplus/(deficit) carried forward 
       789 
    
    315.58







 --------------------------------------------------
� Includes work on the RAS evaluation and the collection of Social Housing Statistics.


� These costs relate to service costs (lighting, heat, telephone, repairs, maintenance, cleaning, depreciation, postage, stationery, IT support, photocopying, etc) and overhead costs (recruitment, audit fees, PR, etc).  In 2006 the IPA also provided office accommodation for two of the 8 staff.            


� Includes cost of venue hire and lecturer fees and expenses for courses run by the Centre.


� The Centre’s website was re-designed and up-dated in 2006. 





PAGE  
5

