Report on 2004 Activities

Section One: Organisation

Background

The Housing Unit was established in 1998, in response to one of the recommendations of the Housing Management Group, an initiative undertaken by the Minister for Housing and Urban Renewal. The Unit is funded by Local Authorities and the Department of the Environment, Heritage and Local Government (DoEHLG).

Objectives

The overall purpose of the Unit is to facilitate the improved management of the public and social housing sector by enabling local authorities to develop a more responsive housing service and providing a focus for greater co-operation with the voluntary and co-operative housing sector and other social housing interests.

Within this general aim the Housing Unit also works to achieve the following specific objectives:

· work with local authorities and other social housing sectors to identify training needs for both staff and tenants

· devise programmes and strategies to meet these needs

· promote a more strategic operational approach by local authorities to the delivery of their housing management services, having regard to the general policy framework

· develop links with the voluntary and co-operative housing sector

· build on the work commenced by the Housing Management Group in identifying and promoting best practice in housing management

· develop links with professional bodies, academic institutions and accreditation bodies to investigate the possibilities of, and if appropriate, provision of a range of formally accredited courses

· develop strategic links with other agencies delivering training in relevant areas, such as tenant participation in housing management

· commission and conduct relevant research necessary to achieve its objectives.

Management

The work of the Housing Unit is directed by a Consultative Committee, comprised of representatives of a broad range of agencies and interests in the social housing field.

This committee has the following remit:

· to agree a work programme for the Housing Unit and oversee its implementation

· to ensure the achievement of the functions of the Housing Unit

· to promote appropriate responses by the Housing Unit and others to training and developmental needs in all areas of housing

· to formulate and administer, in co-operation with Unit staff, a system of training and education standards evaluation and accreditation

· to evaluate outcomes agreed annually.

Three sub-committees of the Consultative Committee manage the implementation of specific aspects of the Housing Unit work plan, in conjunction with the Unit staff. These sub-committees focus on the areas of good practice in housing management, training and education, and research and information. Details of the membership of the Consultative Committee are set out in Table 1.

The administration of the Housing Unit is supervised by a Board of Management, the membership of which consists of representatives of the Unit’s funding organisations and of other agencies that work in the social housing field. Details of the membership of the Board of Management are set out in Table 2.

Table 1: Members of Housing Unit Consultative Committee, 2004

	Name
	Organisation

	Mr Tony Boland

(Chairperson)
	Department of the Environment, Heritage and Local Government

	Mr Bernard Thompson
	National Association of Building Co-operatives (NABCO)

	Mr Donal McManus
	Irish Council for Social Housing (ICSH)

	Mr Tim Caffery
	Sligo County Council

	Ms Kathleen Holohan
	Dún Laoghaire-Rathdown County Council/ City and County Managers Association

	Ms Rita Flynn
	Dún Laoghaire-Rathdown County Council/ Local Authority Housing Practitioner Networks

	Ms Anne McGuinness
	Representative of the County & City Managers Assocation

	Ms Heather Kiely
	Representative of Local Authority Tenants and Residents

	Mr Willie Morton
	Representative of Local Authority Tenants and Residents

	Mr Patsy Fitzsimmons
	Louth County Council

	Ms Loretta Edwards
	Department of the Environment, Heritage and Local Government

	Councillor James Tobin
	Representative of the Minister for the Environment, Heritage and Local Government


Table 2: Membership of the Board of Management, 2004

	Name
	Organisation

	Mr Tony Boland
	Department of the Environment, Heritage and Local Government

	Mr Brendan Kenny
	Dublin City Council

	Mr Donal McManus
	Irish Council for Social Housing


Section Two Staffing

Staffing

Dr Michelle Norris is the Unit Director. She has overall responsibility for the management of the Housing Unit including staff management, financial management and strategic management. In addition to this she plays an active role in the implementation of the Unit’s work programme. She regularly addresses housing conferences and publishes articles on various aspects of housing in order to increase the public profile of the Housing Unit.

Dr Michaela Keenan is the Housing Unit Training, Education and Development Specialist. She provides support and information to the Networks of Local Authority Housing Practitioners and carries out consultancy with relevant agencies on improving training and education for social housing staff and tenants. In 2003 she also worked on a large research project on the skills and competencies of social housing management staff.  Michaela left the Unit in December 2004 after two and half years to take up a position in the University of Ulster

Mr Patrick Shiels was appointed Research and Information Specialist in 2003. He has responsibility for the implementation of the Unit’s programme of housing research and for the provision of advice and support on conducting and commissioning housing research to relevant agencies such as the Department of the Environment, Heritage and Local Government and local authorities. He also has responsibility for managing the Housing Unit’s programme of information dissemination to the social housing field by means of its newsletter and website.

Dr Kasey Treadwell-Shine was appoint to the post of Researcher in October who has recently completed a PhD in geography at NUI Maynooth 

Mr Dermot Coates was appointed to the post of Research in October he joins the Unit from the office of the Comptroller and Auditor General. 

Both Kasey and Dermot will be responsible for conducting research and drawing up good practice guidelines. Dermot’s will focus specifically on the reform of the planned reform of the Supplementary Welfare Allowance (Rent Assistance).

Ms Mary Bruton is the Housing Unit Administrator. She has responsibility for the day-to-day management of the Unit’s office including budgets and the commissioning of projects by the Housing Unit. She commissions and manages the implementation of the Housing Unit training events, seminars and conferences. She also has responsibility for the production of the significant amount of publications produced by the Unit annually; this includes management of design and proofreading. She also and has responsibility for the management of the Housing Unit’s website.

Ms Jospehine Allison is the Housing Unit Executive Assistant. She carries out general office administration for the Unit.

Section Three: Actions

This section describes the actions that were undertaken to achieve the objectives of the Housing Unit in 2003.

Networking

Since 1998 the Housing Unit has supported five regional networks of local authority housing practitioners, made up of almost 100 senior housing personnel, both administrative and technical.

The Networks are organised as follows:

· Five Regional Housing Practitioner Networks: each regional network comprises one senior nominee from the administrative side of the main housing authority, usually a senior executive officer and one nominee from the technical side, usually a senior executive engineer or architect. The networks meet on a quarterly basis.  

· National Housing Practitioners Network: each regional network nominates two members to the National Network. This Network meets on a quarterly basis to co-ordinate the activities of the regional networks.

Details of the membership of the networks in 2003 are set out in Table 4.

Table 4:  Local Authorities represented on the Regional Housing Practitioner Networks

	Region
	Local Authorities Represented 

	Dublin
	Dublin City Council, Dún Laoghaire-Rathdown County Council, Fingal County Council, South Dublin County Council

	Midlands/East
	Bray Town Council, Cavan County Council, Drogheda Borough Council, Dundalk Town Council, Kildare County Council, Laois County Council, Louth County Council, Meath County Council, Monaghan County Council, Offaly County Council, Wicklow County Council 

	South East


	Carlow County Council, Carlow Town Council, Clonmel Borough Council, Dungarvan Urban District Council, Kilkenny Borough Council, Kilkenny County Council, South Tipperary County Council, Waterford County Council, Waterford City Council, Wexford County Council 

	South West


	Clare County Council, Cork County Council, Cork City Council, Ennis Town Council, Kerry County Council, Limerick County Council, Limerick City Council, Mallow Town Council, Midleton Town Council, North Tipperary County Council, Youghal Town Council

	West


	Athlone Town Council, Donegal County Council, Galway County Council, Galway City Council, Leitrim County Council, Longford County Council, Mayo County Council, Roscommon County Council, Sligo County Council, Sligo Borough Council, Westmeath County Council


The key function of the networks is to provide local authority housing staff with an opportunity to meet with colleagues from other local authorities to addresses current housing management issues and to exchange ideas and information on housing management practice and on strategic planning.

In addition, network members play a key role in the design of the Housing Unit’s programme of training and seminars and help to design the programme for the Annual Housing Practitioners Conference, run on behalf of the Housing Practitioners Network by the Unit.  Network members also present papers to the conference and chair conference workshops.  
In Gerry Naughton of Limerick County Council continues to represents the Networks on the National Housing Forum which was established under the terms of the last national partnership agreement, The Programme for Prosperity and Fairness. In addition, seven network members sit on the steering committee established by the Local Government Computer Services Board to advise on the design and selection
Good Practice Guidelines
In the first quarter of the year a CD was issued which contains copies of each of the first six good practice guidelines produced by the Housing Unit. 600 copies of this CD were circulated to local authorities, other social housing providers and the staff of the Department of the Environment, Heritage and Local Government housing division.

Training and Information for Tenants

The seventh edition in the good practice guidelines series was published during the year. This edition, which examines training and information for social housing tenants, was compiled on behalf of the Unit by DTZ Pieda Consultants and edited by Michaela Keenan and Michelle Norris. 1,500 copies of the guidelines were circulated to local authorities, other social housing providers and the staff of the Department of the Environment, Heritage and Local Government housing division.

As recommended by the Consultative Committee, this is the first edition of the good practice guidelines which addresses all social housing providers, not only local authorities.  It is envisaged that all future good practice guidelines on social housing management will adhere to this precedent.

Research
The 2005 the workplan indicated that three research projects would be advanced during the year, on the following issues:

· skills and competencies required by social housing managers

· supports for low-income homeowners administered by local authorities

· development, design and management of mixed tenure housing estates.

Significant progress has been made in implementing this aspect of the 2004 workplan, although, for various reasons, the original timetable for the implementation of some of these projects was not adhered to.

Skills and Competencies Required by Social Housing Managers

The research on the skills and competencies required by social housing managers commenced in the autumn of 2002 on the recommendation of the Housing Unit Consultative Committee. The Training, Education and Development Specialist carried out this project and she has done this by conducting case studies of 19 social housing providers. Nine of these are local authorities, nine are voluntary housing providers and one is a housing co-operative. The following organisations have very kindly agreed to participate in this study: 

Cork, Dublin and Waterford City Councils 
Fingal, Longford and Donegal County Councils
Letterkenny, Longford and Mallow Town Council 
Respond!, Daisyhouse, Ivegh Trust, Clúid, North and East, Sophia, Drogheda Homeless Aid, Hail, Clár ICH voluntary housing providers 
National Association of Building Co-operatives (NABCO).  
In each of these organisations focus group interviews have been conducted with representatives of all grades of housing management staff and in addition all other relevant background information such as job descriptions has been compiled.  

In the 2004 workplan it is envisaged that this research would be published in late 2004. However, due to difficulties in identifying organisations willing to take part in the research, this target has not been achieved. A draft of the research will be completed by the end of November 2004 and the report will be published in the first half of 2005. It is envisaged that the findings from this project will inform the development of a system of formally accredited training and education courses for social housing staff. Investigating the possibility of providing formally accredited training of staff is a key part of the Housing Unit’s mandate.

Support for Low-Income Home Purchasers

In November 2003 the Housing Unit initiated research on supports for low-income home purchasers. This research is being carried out principally by the Unit Research and Information Specialist, although the Unit Director will also play a role in the write-up of the research. The following measures are being examined as part of this research:  

·  the shared ownership scheme 

· local authority housing loans 

· the tenant purchase scheme 

· the mortgage allowance for social housing tenants scheme 

· the low-cost housing sites scheme 

· the affordable housing scheme which was initiated in 1999 

· affordable housing provided under the auspices of Part V of the Planning and Development Act 2000, as amended. 

 It was originally envisaged that this research would be implemented by means of analysis of DoEHLG administrative data on the aforementioned schemes, together with case studies of their operation in five local authorities. However, data held by the Department were much less comprehensive than had been envisaged. For this reason it was necessary to generate additional data from local authorities which proved very time-consuming, especially in the case of those authorities which did not have computer systems. As a result, the report will now not be completed until the first half of 2005, rather than the end of 2004 as had been originally planned.  On completion it is envisaged that good practice guidelines for local authorities on the administration of supports for low-income home buyers will be devised on the basis of the results of this research.

Mixed Tenure Housing Estates

The research on mixed tenure housing estates was initiated in August 2003 and is being carried out by the Housing Unit Director. The research involves case studies of five mixed tenure estates located in different parts of the country and developed in various years since 1992. The case studies have been investigated by means of interviews with a selection of the residents of the estates in question, together with interviews with the social housing and private management company staff who are responsible for their management and with the builders and developers who constructed them.

Although the fieldwork for the research was completed in early 2004, due to the additional work associated with the report on housing developments in European countries, the write-up of this research was completed later than had been originally envisaged. A summary of the findings of this research was presented to the Affordable Housing Section of the Department of the Environment, Heritage and Local Government in October 2004, and at this stage it was decided to expand the fieldwork for the study slightly to include more interviews with town planners. This work was carried out in November 2004 and a final draft of the report will be completed by the end of 2004.

In addition to carrying out research on housing, the Housing Unit also gives advice on conducting, managing and commissioning research to relevant organisations. During 2004 the Housing Unit staff carried out the following work of this type:

The Unit Director sat on a research advisory committee for a research project on urban renewal which is being carried out jointly by Queen’s University Belfast and Trinity College Dublin.

The Unit Research and Information Specialist sat on a research advisory committee for research on the regeneration of O’Devanney Garden, in Dublin’s North inner city, which is being funded by Combat Poverty Agency and managed by Threshold.

The Unit Research and Information Specialist has advised the Department of the Environment, Heritage and Local Government on commissioning research on homeless strategies.

Policy Analysis

During 2004, the Housing Unit published two major policy studies in conjunction with the Department of the Environment, Heritage and Local Government. 

The Housing Unit Director, together with Dr Nessa Winston from University College Dublin, compiled a report entitled Housing Policy Review: 1990-2002.  This report was published in August 2004 and will be circulated after its launch by Noel Ahern TD, Minister for Housing and Urban Renewal, later this year or early in 2005.

During spring and summer 2004, the Housing Unit Director and Research and Information Specialist prepared a major review of housing developments in the 25 European Union (EU) Member States and the 3 countries which were applicants for membership in early 2004.  This study, which is entitled: Regular National Report on Housing Developments in European Countries, was compiled on behalf of the Department of the Environment, Heritage and Local Government to mark Ireland’s Presidency of the European Union in the first half of this year. This report, published in both English and French, was presented to a meeting of representatives of housing ministries from EU countries during November 2004. It will also be presented to a meeting of EU Housing Ministers in March 2005, in Prague.

The report proved to be a much larger undertaking than was originally envisaged and other aspects of the workplan, particularly in the area of research, had to be postponed to enable its completion. 

Training Events and Conferences

The Housing Unit ran 28 training events during 2004 which addressed 5 different topics. Table 2 details the attendance at the Housing Unit training during the year and indicates that the total attendance at these courses was 553 people – an increase of 249 from the 304 participants at Housing Unit training events in 2003.  

Dealing with Anti-Social Behaviour:  Complaint to Court

The Unit ran ten courses on the theme of combating anti-social behaviour during 2004. These were intended to promote implementation of the Unit’s good practice guidelines on this issue which had been circulated in late 2003. The courses had the aim of enabling participants to effectively and equitably investigate complaints regarding anti-social behaviour on local authority estates and to ensure that any legal action taken in such cases is successful. One of the courses was specifically targeted at managers in the housing field.  

Prevention and Management of Aggression and Violence

Ten training events on combating violence and aggression were held during 2004. These courses aimed to provide housing staff with the skills to recognise and avoid or pacify potentially violent or aggressive incidents. They were obviously of particular relevance to staff with responsibility for combating anti-social behaviour, and therefore relevant to promoting the Unit’s good practice guidelines on this issue, although increasingly a wide range of staff working in the housing field requires skills of this type.   

Two training events on stress management for housing staff were organised for Clare County Council and Wicklow County Council. As well as examining stress management techniques which can be used by individual staff members, this course also looked at the development of stress management policies for housing departments.

A course on designing and facilitating pre-tenancy training was also run during the year for Cork County Council. This course aimed to enable housing staff to devise pre-tenancy induction training which reflects the needs of tenants in their local area and to deliver the induction training effectively.

Finally, during the year the Housing Unit also ran training on preventing and combating arrears in social housing rents and also in the housing loan schemes which are administered by local authorities. The aim of this course was to enable participants to understand the causes of arrears in order to prevent them from occurring, identify arrears at an early stage before they have accumulated to a substantial sum and negotiate realistic repayments with those in rent or mortgage arrears and ensure they are adhered to.


Table 2:  Attendance at Housing Unit Training Events, 2004
	Training Event
	No Held
	Organisations Represented
	Total Attendance

	Dealing with Anti-Social Behaviour: Complaint to Court 
	10
	County Councils

Clare, Cork, Donegal, Dún Laoghaire Rathdown, Kildare, Kilkenny, Laois, Leitrim, Limerick, Louth, Mayo, Meath, Monaghan, Offaly, Sligo, South Dublin, South Tipperary, Wexford, Wicklow


	City Councils

Cork, Dublin, Galway, Waterford

Town Councils

Athy, Ballina, Castlebar, Drogheda, Ennis, Enniscorthy, Kilkenny Borough, Kilrush, Mallow, Monaghan, Naas, Nenagh, New Ross, Tralee, Thurles, Youghal
	Others

Pavee Point Travellers Centre, Clúid Housing Assocation
	201

	Dealing with Anti-Social Behaviour: Complaint to Court for Managers
	1
	County Councils

Clare, Offaly, South Dublin, Waterford, Westmeath
	City Councils 

Dublin 


	Town Councils

Tullamore l 
	14

	Prevention & Management of Aggression and Violence
	10
	County Councils
Donegal, Fingal, Laois, Leitrim, Limerick, Longford, Mayo, Offaly, Roscommon, Westmeath, Wexford, Wicklow 
	City Councils 

Dublin, Galway, Waterford

	Town Councils

Clonmel Borough, Kilkenny Borough, Kilrush, Naas, New Ross, Offaly, Thurles, Tullamore, Wexford Borough Council
	161

	Stress Management
	2
	County Councils
Clare, Wicklow
	Town Councils


	Others


	33

	Pre-tenancy training 
	1
	County Councils
Cork 
	Town Councils


	Others


	13

	Preventing & Combating Rent & Mortgage Arrears
	4
	County Councils
Clare, Cork, Donegal, Fingal, Kerry, Kildare, Kilkenny, Laois,  Leitrim, Mayo, Meath, Monaghan, North Tipperary,  Limerick, Longford, Offaly, Roscommon, Sligo, South Dublin, South Tipperary,  Westmeath, Wicklow

City Councils

Cork, Waterford
	Town Councils

Athlone, Athy, Ballinasloe,  Bundoran, Carlow, Carrick-on Suir, Cashel, Castlebar, Clones, Droghea Borough, Dundalk, Dungarvan, Ennis, Longford, Mallow, Sligo Borough, Thurles, Tullamore, Tralee, Westmeath, Wexford Borough


	Town Councils


	131



	Total Attendance at Housing Unit training events in 2004:  553 


 During 2004 the Housing Unit ran three conferences which were attended by a total of 466 delegates. Details of the organisations these delegates represented are set out in Table 3.

Since 1998 the Housing Unit has organised and run the Annual Housing Practitioners Conference on behalf of the Local Authority Housing Practitioner Networks. Attendance at this event has grown steadily since its establishment and it is now attended by housing practitioners from the vast majority of local authorities countrywide. The 2004 Annual Housing Practitioners Conference was held in Westport, Co. Mayo. This year’s conference addressed the theme of: ‘Social Housing: Charting the Future’. The conference examined a wide range of issues pertinent to social housing management, including: design of sustainable and lifetime housing, decentralisation of housing management and the design and management of mixed tenure housing estates. The agenda for housing policy development was examined by the conference key note speakers: Mr Des Dowling, Assistant Secretary General at the Housing Division of the Department of the Environment, Heritage and Local Government and Dr Rory O’Donnell, Director of the National Economic and Social Council. The 2004 Housing Practitioners conference was attended by 218 delegates.  

In October 2004, the Housing Unit ran a second conference on the theme of ‘Tenant Participation: Sharing Good Practice’. As mentioned above, this conference was held to mark the publication of the Housing Unit’s good practice guidelines entitled: Training and Information for Tenants. The conference was attended by 105 delegates, including a substantial proportion of tenants. The conference examined a wide range of topics relevant to tenant participation including: arrangements for establishing tenant participation schemes, the various housing and estate management tasks which are appropriate for tenant participation and approaches to tenant participation in urban and rural areas.

In November the Housing Unit facilitated the first annual Dublin City Council housing conference on behalf of Dublin City Council’s housing Strategic Policy Committee. The Unit Director helped with the design of the programme, and the Unit administrator and executive assistant managed its implementation. The conference, which was held in Croke Park,  was attended by 143 delegates, mainly from Dublin.  Full details of the organisations these delegates represented are provided in Table 3. The conference examined options for the future management of Dublin City Council’s housing stock, including: the possible 

Table 3:  Attendance at the Housing Unit Facilitated Conferences, 2004
	Attendance at the Annual Housing Practitioners Conference 2004

	County Councils

Carlow, Cavan, Clare, Cork, Dún Laoghaire Rathdown, Galway, Kerry, Kildare, Leitrim, Limerick, Louth, Meath, North Tipperary, Offaly, Sligo, South Dublin, Waterford, Wexford, Wicklow
	City Councils

Cork, Dublin, Galway, Waterford
	Town Councils

Athlone, Bray, Carlow, Carrick-on-Suir,

Clonmel Borough Council, Cobh, Dundalk, Dungarvan, Ennis, Fermoy, Macroom, Middleton, Naas, Skibbereen, Sligo Borough Council, Tralee, Wexford Borough
	Others

Ballymun Regeneration, Circle Voluntary Housing Association, Clúid Housing Association, Department of the Environment, Heritage and Local Government, DTZ Pieda Consulting, Dublin Regional authority, Dublin Simon Community, Fatima Groups United, Focus Ireland, Institute of Public Administration, Iveagh Trust, Respond!, Ringsend Action Project Group

Simon Communities of Ireland, Simon Community (Cork), St Michael’s Family Resource Centre, Threshold

Total attendance 218

	Attendance at the Tenant Participation in Housing Management Conference   

	County Councils

Clare, Dún Laoghaire-Rathdown, Fingal, Galway, Kerry, Kildare, Laois, Leitrim, Limerick, Longford, Louth, Meath, Monaghan, North Tipperary, Offaly, Sligo, South Dublin, South Tipperary, Westmeath, Wexford, Wicklow


	City Councils

Dublin, Galway, Waterford


	Town Councils/Borough Councils

Ballina, Clonmel Borough Council, Dundalk, Monaghan
	Others

Ballyogan Estate Forum, Hail, Inner City Organisations Network, Irish Council for Social Housing, Le Chéile Community, Loughlinstown Estate Management, Meadowlands Estate Management, Respond! Rural Resettlement Ireland, Social Housing Development Company 

Total attendance 104

	Attendance at the Dublin City Council Housing Conference

	An Síol CDP

Balbutcher/Balcurris Forum

Ballymun Neighbourhood Council

BIH Housing Association

Circle Voluntary Housing Association

City Housing Initiative Ltd

Clanmil Housing


	Clúid Housing Association Community Policing Forum

CTA

Dáil Éireann

Daisyhouse Housing Association

Davitt House

Dublin City University

Dept of Environment, Heritage &  Local Government
	Dublin City Council

Dublin Dockland Authority

Dublin Simon

Fatima Groups United

Focus Ireland Ltd

Hail

Hardwick Street

Homeless Agency

Housing Association

Irish Council for Social Housing

Irish Wheelchair Association
	Killarney Court Residents Association 

Oaklee Housing Association

Oblate Fathers

O'Devaney Gardens Block Residents Association

Poppintree Working Group

Senior Citizens Parliament

Shangan Forum

Silloge/Sandyhill Forum

Sinn Féin 

Society of Chartered Surveyors
	Sonas Housing Association

Sophia Housing Association

South Dublin County Council

South West Inner City Network

St Michael’s Estate

The Iveagh Trust

Threshold

Trinity College

University College Dublin

Total attendance: 140


extension of the tenant purchase scheme to flat complexes and the transfer of stock to alternative landlords. The speakers at the conference included: Brendan Kenny, Dublin City Council Assistant City Manager, John Fitzgerald, Dublin City Manager. Professor Tony Fahey of the Economic and Social Research Institute, Professor David Mullins of Cardiff University and the Housing Unit Director.

The Housing Unit’s work in relation to training and education is directed by the Training and Education Sub Committee and the Regional Housing Practitioner Networks. This sub committee consists of the following members: Anne O’Keeffe, Donal McManus and Tim Caffrey. Its work is supported by the Administrator Mary Bruton. The committee did not meet in 2004. Instead member’s opinions were ascertained by telephone and e-mail.

· Other Activities

In addition to the activities detailed above, during 2004 the Housing Unit staff have undertaken a number of other activities.  These are described below.

Publications

In 2004, Housing Unit Staff published the following articles and papers:

· Norris, M and Murray, K (2004) ‘National, regional and local patterns in the residualisation of the social rented tenure: the case of Ireland and Dublin’, in Housing Studies, Vol, 19, No. 1.
· Williams, B and Sheils, P (2004), Social and Economic Profile of the Greater Blanchardstown Area, Greater Blanchardstown Area Chamber of Commerce.
4.2 
Conference and Seminar Papers and Guest Lectures
In 2004 the Housing Unit staff presented the following conference and seminar papers:

· Norris, M and Shiels, P (2004) ‘Planning for Affordable Housing in the Republic of Ireland’ to the annual conference of the Chartered Institute of Housing, Scotland held in Aberdeen on 10 March.
· Norris, M (2004) ‘Managing Mixed Tenure Estates: Challenges for Social Landlords’ to the Annual Housing Practitioners Conference held in Westport on 11 and 12 March.

· Norris, M and Shiels, P (2004) ‘Housing Inequalities in an Expanded European Union’ in conjunction with the Research and Information Specialist to the European Network for Housing Research Conference, Cambridge, July.
· Norris, M and Winston, N (2004), ‘Housing and Accommodation of Irish Travellers’ in conjunction with Dr Nessa Winston of University College Dublin to the European Network for Housing Research Conference, Cambridge, July.
· Norris, M (2004) ‘Developing, Designing and Managing Mixed Tenure Estates: Implementing Planning Gain in the Republic of Ireland’ to the annual conference of the Housing Studies Association in Belfast, September.
· Norris, M (2004), ‘Regular National Report on Housing Developments in European Countries’ to the Meeting of High-Level Representatives of European Union Housing Ministries, Rotterdam, November.

· Norris, M (2004), ‘Regular National Report on Housing Developments in European Countries’ to the European Foundation for the Improvement of Working and Living Conditions seminar ‘Social Aspects of Housing’, Bratislava, November. 
In 2004 the Housing Unit staff gave guest lectures on the following courses:

· Michelle Norris – M.Soc.Sc in Social Policy Group at University College Dublin, M.A. in Community Development in NUI Maynooth and the Irish Council for Social Housing (ICSH) Certificate in Housing Development Group

· Michaela Keenan – B.Soc.Sc at University College Dublin
· Patrick Shiels – Institute of Auctioneers and Valuers Certificate Programme
Co-ordination Meetings

During the year the Housing Unit staff held meetings with representatives of the following organisations in order to co-ordinate their activities with those of the Unit:

· The National Economic and Social Council (NESC)

· Pavee Point Travellers Centre

· The Combat Poverty Agency

· Department of Justice Equality Unit

· National Disability Authority
· Dublin Docklands Development Authority (DDDA) 

· Dun Laoghaire-Rathdown County Council Estate Management Section 

· Housing Committee of the City and County Managers Association (CCMA)

· National Economic and Social Council

· National Housing Forum

Committee and Association Memberships
In 2004 the Housing Unit Director participated in the Local Government Computer Services Board (LGCSB) housing computer package sub committee, the management committee for the national housing conference and the management committee for a research project carried out by Trinity College Dublin and Queens University of Belfast.  The Housing Unit Training, Education and Development Specialist is a committee member of the Housing Studies Association of the management sub committee of the board of Clúid Housing Association. The Housing Unit Administrator participated in the management committee for the National Housing Conference. The Research and Information Specialist is a member of the Project Advisory Group for a Combat Poverty Agency/Threshold sponsored research project into the redevelopment of inner city local authority estates.
